BANKERPEDIA

RESEARCH WING - CAREER GUIDE 01

Stuck in a Bank Job
You've Outgrown?
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and beyond it.
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THE DATA

REALITY CHECK

You're Not Imagining It

O

80%+ 23%

of India's 12 lakh bank professionals report routinely work beyond scheduled hours. 52%
moderate to severe burnout. report burnout from poor work life balance (Vertex
Group, 2025).

ol PRIVATE BANK ATTRITION, FY26

Kotak 32.5%
HDFC 231%
Axis 22.4%
ICICI 15.6%

RBI flags attrition above 20 to 25% in private banks as an operational risk. FY23 peaks touched 30 to 51% at some lenders.

PSU headcount grew for the first time in A. Right jco Disconnect BI." 'S upder
2025 discussion. After hours intrusion is now

szs five years. Fewer people, more work. a policy problem.

This isn't a personal failure. It's a structural pattern regulators themselves have flagged.

Figures verified by the Bankerpedia Research Wing from RBI disclosures, FY26 bank annual reports and independent workforce surveys.
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Three Fears Doing the Deciding

Naming a fear moves it from the driver's seat to the passenger seat. Read each
one and mark which is loudest for you.

@ Financial fear

"There are EMls and dependents. | cannot gamble.”

Correct, so don't gamble. Calculate your monthly floor and your runway in week 2. A number you
have written down stops feeling like a cliff.

Identity fear

"l am a banker. Who am I if | leave?"

Your identity is the skill, not the seat. Credit judgment, regulatory instinct, customer trust. These
travel with you and they are exactly what fintech, NBFCs and insurers are buying.

Social judgment fear

"What will family and colleagues say?"

Research is consistent here. Imagined disapproval is usually harsher than the real reaction, and
actual support is one of the strongest predictors of a successful switch. Scripts are on page 18.

Pick the loudest fear. Write one sentence on what would have to be true for it to shrink. That
sentence is your first week of work.
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THE PSYCHOLOGY, PART TWO P. 04/ 20

The Two Traps Keeping You Stuck

Both are ordinary thinking errors. Both are beatable once you can see them.

[0 Trap 1: Sunk Cost

"I've given 8 years. | can't leave now."

The 8 years are spent either way. The only live question is what happens next.

Reframe: this isn't abandonment. It's redirection with better data.

(© Trap 2: Waiting for Certainty

"I'll switch once I feel sure.”

Certainty arrives after action, not before it. Herminia Ibarra's research on career reinvention
found clarity comes from small real world tests: a course, a side project, one call.

Reframe: act to think, don't think to act.

of thinking about it changes nothing measurable. of one course and one call changes your information.




HONESTY FIRST P. 05/ 20

What This Guide Won't Promise You

WE WON'T TELL YOU WHAT IT WILL GIVE YOU

X There's a guaranteed job in 90 days. v/ A real map of three tracks.

X Switching is risk free. v/ Real salary bands and timelines.
X One path fits everyone. v/ Named courses and job portals.
X Every switch pays more immediately. v/ A 13 week planner for your wall.

THE ONE REFRAME THAT MATTERS

90 days builds the engine: clarity, proof of skill, network, applications in motion. It does
not build an offer letter on day 91.

WRITTEN FOR

3to12 yearsin PSU or private EMIs and dependents tired of hype still proud of the profession

months to land, depending on track. Plan for the
range, not the best case.

trade money for time and sanity first. That's a
legitimate choice, not a failure.




Which Track Are You?

Answer honestly. Then follow your lane through this guide.

olll oo ®

| still like banking, just | like finance, but I'm ready

I'm ready to leave

not everything about m to leave this employer or
ything y poy finance entirely.

current seat. seat behind.

TRACKA TRACKB TRACKC
Stay and Rise — p.07 Sidestep — p.09 Exit — p.11

FOUR QUESTIONS TO BREAK A TIE
Is it the work, the manager, or the institution? Would a different branch or function fix 70% of it?

Can you fund 6 to 12 months of slower income? Do you want to keep money as your subject at all?
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TRACK A - STAY AND RISE P. 07/ 20

Rise Inside Banking

Same employer does not mean same stagnation. Internal mobility is the most underused lever in
Indian banking.

Credit - Risk

Your appraisal notes are already risk work. Ask for the credit risk desk, not a new employer.

Operations — Digital Banking

Process knowledge is what digital teams lack. Volunteer for one migration or UAT cycle.

Branch — Treasury

Hardest internal jump. Start with NISM or CFA level 1 reading and a treasury mentor.

Relationship Mgmt g Wealth Management

Private banks are hiring for HNI and NRI advisory. CFP from FPSB India is the standard credential.

@ Internal pivots keep your tenure, your pension math and your credibility. They cost the least

and are asked for the least.




TRACK A - STAY AND RISE P. 08/ 20

The Internal Move Playbook

Check the internal job portal every Monday.
Most internal openings are filled by the three people who noticed them first.

Ask your manager for one stretch assignment.
Frame it as helping the target function, not as leaving yours.

Have 20 minutes with someone already in the role.
Ask what their week actually looks like and what they screen for in candidates.

Sit the lateral interview before you feel ready.
An interview is a free diagnostic, not a commitment.

CREDENTIALS THAT PSU AND PRIVATE BANKS ACTUALLY COUNT

JAIIB and CAIIB Certified Credit Professional
[IBF - tied to PSU increments and promotions IIBF - credit and lending roles

CFP NISM series
FPSB India - wealth and HNI advisory SEBI regulated roles, treasury and distribution

Full links and time estimates for every credential are on page 16.
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TRACK B - SIDESTEP P. 09/ 20

Sidestep Within Finance

Fintech, NBFCs, risk and compliance. Same domain knowledge, different seat and different ceiling.

RISK LADDER

Risk Analyst Sr. Risk Manager Chief Risk Officer
T8 to 20L 20 to 50L

COMPLIANCE LADDER

Compliance Officer Chief Compliance Officer

T8 to 18L

Fastest credential for this lane: FRM from GARP. It now LPA means lakh per annum. Bands are indicative industry
appears as a requirement in senior risk postings. ranges, not guarantees, and vary by city and employer size.
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P.10/ 20

TRACK B - SIDESTEP

Fintech, Credit and NBFCs

Fintech hiring grew 48% year on year, largely by absorbing bank talent.

o,
llla /o Credit, risk, compliance and product functions specifically prize banking trained people.
LinkedIn India Fintech Jobs Report, 2026.

E il

FinTech Product Manager Credit Analyst to Head of Credit

T8 to 16L T6 to 12L — T30 to 50L

Fintech entry can start lower and compound faster than a

Transition takes 1to 2 years. Start with one lending or
bank grade ladder.

payments product teardown.

WHERE THE SIDESTEP ACTUALLY HAPPENS

Leading NBFCs Digital lending platforms Payment companies Wealth and broking

Insurance underwriting Rating agencies

NBFCs hire hardest for credit, risk and collections. It is the most walked path out of a traditional bank.

Your domain knowledge is the asset, not the baggage.
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TRACK C - EXIT P.11/ 20

Life Beyond Finance

Longer runway, real doors. Six routes bankers actually take.

Data Science Business Analyst

Your process and reconciliation work maps almost
directly. Shortest learning curve on this page.

6 to 12 month transition. Highest structured demand of
the six.

Financial Consulting Insurance

Credit and risk judgment becomes billable advice. Underwriting and claims risk share your actual skillset
Network dependent, so build it before you leave. with a calmer operating rhythm.

Civil Services, RBI, IES Entrepreneurship

Exam driven and long, but bankers already have the study Highest upside, longest runway, no salary band to quote.
discipline. RBI Grade B is the closest fit. Test it as a side project first.

RUNWAY CHECK BEFORE YOU COMMIT

6 mo 1list 1talk

minimum expenses saved of every EMI and its due date with whoever shares your finances

This path takes longer and needs the most deliberate upskilling. Be honest with yourself about

the runway you need.




THE 90 DAY PLAN P.12 /20

The Realistic 90 Day Plan

® Days 1to0 30

CLARITY AND AUDIT

) Skills inventory @ Pick a track

2 3 informational calls (® Financial runway check

® Days 31t0 60

PROOF AND VISIBILITY

One course started Resume and LinkedIn rebuild
2 public proof of skill posts Start applying quietly

Psychology note. Do not Proof beats polish. One rough Time budget. Five hours a
announce the plan publicly in teardown of a lending product week is enough: three weekday
month one. Announced you actually understand evenings of 45 minutes, one
intentions feel like progress and outranks a perfect resume weekend block of two hours.
quietly replace it. nobody asked for.
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THE 90 DAY PLAN

Days 61to 90

MOTION

Structured applications, 10 a week maximum, tracked in one sheet

2° Interview prep: six stories, twenty likely answers, two mock calls

~

all Negotiate from data using the bands on pages 9 to 11

(© Decision checkpoint: keep going, change track, or change nothing on purpose

WHAT GOOD LOOKS LIKE ON DAY 90

track chosen and real conversations had course in progress applications in motion

written down or done

IF AN OFFER ARRIVES EARLY

Compare total cost Ask for 48 hours Call one insider
Every serious employer grants it. One honest conversation beats three

Commute, hours, variable pay,
Use it to check your floor number. Glassdoor pages.

notice period, city.

90 days builds the engine. The timeline to an offer varies 2 to 24 months by track. This plan

compounds either way.




PRINT THIS PAGE - PASTE IT WHERE YOU GET READY EVERY MORNING P.14 ] 20

Your 13 Week Timetable

One focus per week. Tick a box each time you sit down for it. @ wiios @ WwWs5t08 @ Woto13
WEEK THIS WEEK'S ONE JOB SESSIONS

[ 01 List every task you do in a week. Mark each one energising or draining.

[ 02 Write your money floor: monthly expenses, EMIs, months of runway.

[ 03 Pick Track A, B or C. Write it on this sheet in pen.

[ 04 Message six people in your target role. Aim for three 20 minute calls.

[ 05 Enrol in one course from page 16. Finish module one this week.

[ 06 Rebuild the resume to one page. Every line gets a number.

[ 07 Rewrite your LinkedIn headline and About for the role you want next.

[ 08 Publish one piece of proof: a teardown, a mini case study, a data note.

[ 09 Course halfway. List 15 target employers and set job alerts.

[ 10 Ten applications, quietly. Ask for two referrals.

[ n Write six career stories. Rehearse them out loud twice.

[ 12 Salary research and a written negotiation script with your floor number.

[ 13 Review the sheet. Keep going, switch track, or stay on purpose.

MY TRACK: START DATE:




Five Hours a Week, Protected

45 min - course 45 min - course 2 hrs - weekly job 45 min - outreach

01 Start with two minutes, not two hours.
Open the course, watch one video. Starting is the only hard part after a 10 hour branch day.

Tick the box on the wall, every time.
A visible streak is a commitment device. An app you never open is not.

Tell one person, not everyone.
One accountability partner raises follow through. A public announcement mostly buys applause you
then live off.

Miss once, never twice.
Transfers, audits and month ends will break your week. The rule is return, not restart.

Print page 14 and paste it beside your mirror or wardrobe. You are building an engine, and
engines need a visible dial.
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RESOURCES - LEARN

Where to Learn, by Track

Pick exactly one to start. Check fees and current syllabus on the official site before you pay.

JAIIB, CAIIB, Certified Credit Professional
IIBF - recognised by PSU banks and tied to increments - iibf.org.in

Certified Financial Planner (CFP)
FPSB India - the standard for wealth, HNI and NRI advisory roles

Financial Risk Manager (FRM)
GARP - now listed as a requirement in senior risk postings - garp.org

NISM certifications
SEBI's institute - mandatory for many securities, advisory and distribution roles - nism.ac.in

Financial Markets, Yale on Coursera
Free to audit - useful signalling for fintech and product interviews - coursera.org

Google Data Analytics Professional Certificate
Coursera - the most common on ramp into analytics roles - coursera.org

IBM Data Analyst Professional Certificate
Coursera - SQL, Excel and Python, project based - coursera.org

RBI Grade B and UPSC IES

Official notifications only - rbi.org.in and upsc.gov.in

P.16 / 20

3to9mo

6 to 18 mo

12 to 18 mo

1to 3 mo

6 wks

6 mo

4 to 6 mo

12 mo+

One course at a time. Two half finished certificates signal less than one completed module you can

talk about in detail.




RESOURCES - APPLY

P.17 | 20

Where the Jobs Actually Are

Set alerts once. Then spend your time on referrals, not on refreshing portals.

LinkedIn Jobs

Alerts for credit risk, policy, collections, fintech. Also
where referrals start.

iimjobs
Mid and senior finance mandates, including NBFC and
fintech leadership.

Wellifound

Early stage fintech. Higher risk, faster ownership, smaller
pay certainty.

IBPS, RBI, SIDBI notifications
Official sites only, for PSU and regulator specialist posts.

THE APPLY LOOP THAT WORKS

1 message before
applying

5 saved searches

Naukri

Highest BFSI volume in India. Keep the profile fresh so
recruiters find you.

Instahyre and Cutshort

Product, analytics and fintech roles with faster
recruiter response.

Company career pages

NBFC and insurer portals list roles that never reach
job boards.

Your own bank's portal

Track A starts here, and it is the least crowded queue you
will ever join.

10 a week, tracked day 7, once, politely

A referred application is read. A cold application is counted. Spend ten minutes finding one person inside

before you spend an hour on the form.
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THE SOCIAL FEAR

Talking to Family

Four sentences you can borrow. Say them calmly, once, with numbers ready.

"WHY LEAVE A STABLE BANK JOB?"

"I'm not leaving stability. I'm building more of it, on my own terms."

"WHAT ABOUT THE MONEY?"

"I've mapped the numbers already. Here is my runway. I'm not jumping without
a landing."

"YOUR COUSIN MADE IT IN BANKING."

"Different games, different scoreboards. I'm optimising for mine."

"WHAT IF IT DOESN'T WORK?"

"Then | stay, with better skills and a bigger network. There is no version of this where |
lose ground."

»
Ask, don't announce Show the sheet
"Can you help me think about this?" invites an ally. The 13 week plan on page 14 makes this look like work,
"I've decided" invites a debate. because it is.

Perceived social disapproval is usually worse than the real reaction. Actual support is one of the

strongest predictors of a successful switch, so recruit one supporter early.




PROOF IT HAPPENS P.19/ 20

Three Transitions, Three Speeds

Composite examples built from common patterns. Illustrative, not verified individuals.

BEFORE _, AFTER TRACK B
Credit Analyst, PSU bank, 6 years Risk Manager, mid size NBFC 10 months

What moved the needle: FRM part one plus two referrals from an ex colleague already at the NBFC.

BEFORE AETER TRACKC

i —
gr;::rZOps Manager, private bank, Business Analyst, insurance firm U TEEnE

What moved the needle: a data analytics certificate and one public case study on reconciliation errors.

BEFORE _, AFTER TRACK A
geyl:’::)snshlp Manager, private bank, Wealth Manager, same bank diponths

What moved the needle: CFP enrolment, one internal lateral interview, zero change of employer.

months, not 90 days. All three started with one week used one credential and one human. Neither one alone
of work. was enough.




PASS IT ON

Send this to the banker
friend who has been thinking
about it for two years.

find your track print the timetable pick one course

More research led guides

bankerpedia.com

@Bankerpedia @ @Bankerpedia X @Bankerpedia ® @Bankerpedia
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Compiled from RBI disclosures, bank annual reports, published salary data and career transition research. Salary bands are
indicative ranges, not guarantees.



